MEMORANDUM
5/14/2012

TO: Art Holmes, Director, Department of Transportation

Tom Manger, Police Chief, Montgomery County Police Department
FROM: CountyStat
SUBJECT:  Pedestrian Safety Initiative

The following items were identified for follow-up during the 5/14/2012 CountyStat meeting:

Analyze bicycle collision data in Montgomery County and contact jurisdictions throughout the
region and Nation to determine impact of bike sharing programs and bikeway construction on
bicycle collision statistics

Responsible parties:  CountyStat, DOT, MCPD
Other parties involved: none
Deadline: 7/31/2012

Analyze pedestrian collision data to determine how many incidents are occurring in parking lots
and compare data to previous vears’ performance

Responsible parties: MCPD
Other parties involved: DOT
Deadline: 6/11/2012

Determine if there is a mechanism for measuring the relative growth of High Incident Areas (HIAS)

in terms of population density, traffic congestion, and other variables to better evaluate the impact
of the Initiative in these locations

Responsible parties:  CountyStat, DOT, MCPD
Other parties involved: none
Deadline: 8/1/2012

cc: Timothy Firestine, Chief Administrative Officer
Fariba Kassiri, Assistant Chief Administrative Officer



